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Cac tieu chi khao sat

10,635

Ngugi tham gia khao sat

Tudi
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NguBn: Al tai nai lam viéc, 2025 (n=10.635); Phan tich clia BCG.
Luu y: TMT = c6ng nghé, truyén thdng va vién thong.
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Nam phat hién quan trong

1

Al gi6 da gan lién véi
cong viéc hing ngay
ctia chung ta. Trong
khi 72% s6 ngugi
dugc héi st dung Al
thudng xuyén, thi ty &
chap nhan AI 3 cap
Chuyén vién da ching
lai 8 muic 51%.

2

Pao tao phu hdp, su
dan dat ti lanh dao
va trang bi dung
cong cu co thé tao
dot pha. Chicd 36%
nhan vién hai long vai
nhiing gi ma ho dugc
dao tao vé Al

3

Cac qudc gia thudc
khu vic Nam ban
cau tiép tuc cé muc
dd ung dung Al cao
hon. An D6 dan dau
Vi 92% ngusi diing
st dung AI thudng
Xuyén.

4

R0 can tiép theo:

Tl ¢ing dung dén tao
ra gia tri bang viéc tai
thiét quy trinh: Mot
nlra s6 ngudi dudc hoi
cho biét cong ty cla
ho dang bat dau tai
thiét cac quy trinh.
Cac cong ty nay dau tu
nhiéu hon vao con
ngudi - va diéu do da
mang lai k&t qua.

9

Al agent chua
dudc trién khai
rong rai. Thuc té,
chi 13% cho biét
thuc sy thay Al
agent dugc tich
hgp vao quy trinh
lam viéc téng thé.




AI nay da la mdt phan ctia nhip song
hang ngay, nhung cap chuyén vién da
cham dén gigi han ung dung.



Lac quan %
35%

Khi Al tré nén
Ry oA To md S
pljo bien, 60%
niem tin gia tang 2025
va lo ngai dan Tyt 26% e = 2o
) ;' 17% 2018
giam xuong

Quan ngai 30% -12pp
40%

12%

Ngu3n: Al tai ngi lam viéc, 2025 (n = 10.635); Phan tich ti BCG. 15%
Luu y: Ty lé ngudi tham gia khao sat chon cdm xUc nay la mét trong hai cam xuc
manh mé nhat trong s6 7 lya chon.
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Nhin chung, viéc ap
dung AI kha manh mé
— 72% ngudi dudc hoi
la ngugi dung

thuong xuyén —
nhung da bi dinh tré
doi vdi cap

chuyén vién

Miic d6 st dung GenAlI thudng xuyén & cac cap do nhan su

Chuyén vién

20%
+14 2025
46% 2023

80%

Ngui‘in: Al tai ngi lam viéc, 2025 (n = 10.635); Al tai ngi lam viéc, 2024 (n = 13.102); Al tai ngi lam viéc, 2023 (n = 12.898); Phan tich cia BCG.
Luu y: Ngusi dung thusng xuyén = nhiing ngusi st dung AI vai [an méi tuan hodc hing ngay.



Nhan vién & Nam ban cau cho thay kha ning ap dung cic cong cu AI cao hon

Ty lé ngudi tham gia khao sat st dung Al it nhat vai [an méi tuan

I 64% 64%

An Db Trung TayBan  Brazil Y ' Phap My

boéng Nha

NguBn: Al tai ngi lam viéc, 2025 (n = 10.635); Phan tich ti BCG.

Nhat
Ban

Trung binh
72%

I Cac nudc Nam Ban Cau

B Céac nudc Bac Ban Cau



1%

nguoi tham gia khao sat
lo sg bi mat viéc

Ngu‘f‘)n: Al tai ngi lam viéc, 2025 (n = 10.219); Phan tich ti BCG.
Luu y: Chi bao gém ngudi tra I&i “chac chdn” hoac “cé kha nang”.

Ty lé ngudi tham gia khao sat tin rang cong viéc ctia ho chic chan
hoac cd kha nang cao sé bién mat hoan toan trong 10 nam tdi

+7pp

43%
41%
36%
Tat ca ngudi tham gia Chuyén vién Quan ly &
khao sat (so v3i 42% Lanh dao

vao nam 2024)
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Cac quoc gia Uing dung AI nhiéu nhat cé ndi lo mat viéc ldn nhat
Ty l&é ngudi tham gia lo ngai cong viéc bi thay thé hoan toan trong 10 nam tdi

Top 3 qudc giacoty &
ngudi dung GenAl
thudng xuyén cao nhat

Trung binh toan cau
B B D 41%

I CAc nudc Nam Ban Cau

I Cac nudc Bic Ban Cau
28% 27%

TrungDéng TBN  AnD&  Nhat Anh Phap My  NamPhi Brazil
% Ngugi dung thudng xuyén @ @ @ EEIR
Thi hang #1

Ngu‘6n: Al tai ngi lam viéc, 2025 (n = 10.219); Phan tich ti BCG.
Luu y: Chi bao gom ngudi tra I5i “chac chdn” hoac “cé kha nang”.



Chi 1/3 dudc huéng dan phan bé lai thai gian,
lam giam tac dong cua Al

o Ty & ngudi tham gia khao sat sit dung thdi gian tiét kiém dugc nhg
0 GenAl vao cac hoat dong khac

XU ly thém viéc khac 54%
4.0 ]
ngudi tham gia Hoan thanh nhanh hon .
- ’ N vGi két qua tét hon 2

khao sat cho biet o

Thuc hién cac nhiém vu .

e 44%
chién lugc

ho tiet kiem |
dl{gc hdn 1 gia Thit nghiém GenAl 36% l%i%z?];iét

) 4 4 N

1 Bbi dudng nang luc cho nhiéu

moi ngay nho Al GG 309 cho b
K&t ndi vGi cac

ddng nghiép khac 29%

Gia tang sy hai long

va hanh phtc 29%

Ngu3n: Al tai ngi lam viéc, 2025 (n = 7.492 ngudi su
dung GenAl cho cong viéc); Phan tich tir BCG. VléC Cé. nhén khé.C 2'7%
1Ty 1& ngudi tra 8i cho biét ho tiét kiém dugc it nhat sau gig ’
mdi tuan nhd Al




Dao tao phu hgp, trang bj dung cong cu, va
su ho trg manh mé tu lanh dao - ba yéu t6
then chot dé thic day viéc ung dung Al



3 thach thuc khi

Ma rong viéc
ung dung Al

Ngu6n: Al tai ngi lam viéc, 2025 (n = 3.537); Phan tich tif BCG.
Luu y: Ba thach thiic hang dau do chuyén vién néu ra.

Khong dudc dao tao hoic thiéu ky ning

Céac budi dio tao thudng qua ngan hoic hdi hot — chi
36% nhan vién cho biét ho dugc trang bi cac ky nang
can thiét cho chuyén déi Al

Han ché trong viéc tiép can cac cong cu phu hdp

Gan 4 trén 10 nhan vién (37%) cho biét cdng ty khdng cung cap
cac cong cu phu hgp. Khi cac giai phap n6i bé khéng dap ung,
54% san sang dung cdng cu Al khéng dugc cap phép, diéu lam
gia tang rui ro bao mat.

Thiéu su dan dat tif cap trén

Chi 25% chuyén vién cho biét ho nhan dugc da ho trg,
chi dan tir lanh dao vé cach thic va thdi diém st dung
Al trong cong viéc.



PAO TAO TRANG BI BUNG HO TRQ TU
PHU HOP cONG cy LANH DAO

Chi 36% nhan vién cam
thay dudc dao tao bai ban

Ty lé ngudi tham gia tra
loi: “Vang, t6i dudc
dao tao day du.”

it nhat 5 gig 1én L6p, dao tao tryc ti€p va hudn luyén la
yéu to then chot ciia mot chuong trinh dao tao hiéu qua

It nhat 5 gid lén l6p Dao tao truc tiép Huan luyén
% ngudi dung thudng % ngudi dung thudng % ngudi dung thusng
xuyén? phu thudc vao xuyén c6/khong phu thudc xuyén phu thugc vao
thdi lugng dao tao vao dao tao truc tiép viéc huan luyén
+19
PP +12pp +14pp

84%
67% 70%
Khéng daotao [l 5-10 gio Khéng dao tao truc tiép Thiéu ngusi huéng dan
B 1-5gi Hl >10gis I Do tao tryc tiép

[ Céngusi hudng dan

————— Bathanh phan nay ciing thiic ddy dang ké sy tin tudng clia nhan vien —————
vao Al va cai thién chat lugng dau ra cong viéc dugc ho trg bai Al

NguBn: Al tai ngi lam viéc, 2025 (n = 10.635); Phan tich ctia BCG.

Luu y: Cach doc biéu dd: 79% ngudi dugc dao tao hon 5 gi¢ la ngusi dung Al thusng xuyén, so véi 67% & nhém duge dao tao dusi 5 gid.
DUng Al thudng xuyén (h&ng ngay hoac vai [an/tuan)



DAO TAO TRANG BI DUNG HO TRQ TU
PHU HOP CONG cy LANH BAO

Thiéu cong cu phu hap,
doanh nghiép phai
doi mat véi viéc sur

dung cac cong cu Al
khong chinh thtic va
rui ro bao mat lién quan

Ty 1€ nguoi dugc hoi sé sif dung GenZ va Millennials c6 xu huéng
cong cu Al ngay ca khi khong dugc bd qua cac han ché nhiéu nhat
cong ty cho phép

GenZ va
Millennials
54%
Khac
B SU dung Al khi cong ty khéng ho trg Sé chd dgi hoac khong st dung Al

Ngu‘ﬁn: Al tai ngi lam viéc, 2025 (n = 10.635); Phan tich cta BCG.

Luu y: "Shadow AI" la viéc st dung cac cong cu, hé thdng hodc md hinh tri tué nhan tao trong t6 chiic ma khong cé su biét dén, phé duyét hoac
quan ly chinh thiic tir déi ngdi CNTT ho&c dif liéu trung tam. GenZ [a nhitng ngudi sinh tir nAm 1997 dén 201.2. Millennials [& nhitng ngudi sinh tir
ndm 1981 dén 1996.

n=7039. 2n=3596.



DAO TAO TRANG BI DUNG HO TRQ TU
PHU HOP CONG cy LANH BAO

Ty & nhan vién dang...

82%

...Thudng xuyén +41pp

st dung Al 41%

H6 trg ti lanh dao rat
quan trgng, nhung chi ...Cam thay tich cuc 55%

khi GenAlI gitp cong +40 pp
5 0/ viéc tha vi hon 15%
chuyén vién dudc . Tin rédng GenAl s
N cai thién trién vong +47
P [l oA b . A i | pp
trai nghiem dieu nay synghiépclaminh 939
M Khi co6 su dinh hudng Khéng dugc lanh dao
rd rang tu lanh dao vé hudng dan cu thé khi
viéc Ung dung GenAl dung GenAl

Nguon: Al at Work, 2025 (n = 3.537 nhan vién tuyén dau); Phan tich ctia BCG.
Luu y: Ngusi dung Al thudng xuyén = nhiing ngudi st dung Al hang ngay hoac vai [an méi tuan.




Rao can tiép theo: Tao ra gia tri
bang viéc tai cau truc cong viéc
vGi Al



M6t nita s6 ngudi tham gia khao sat cho biét cong ty ctia ho dang thiét ké lai

quy trinh tong thé

Trién khai

72%

nguci tham gia khao
sat cho biét cong ty
cta ho dang trién
khai cac cong cu
GenAL

Hb trg viéc ap dung cac cdng cu GenAl va
thic ddy nang suat (vi du: trién khai
ChatGPT, Microsoft Copilot hoac Mistral
LeChat).

Ngu‘én: Al tai Noi Lam Viéc, 2025 (n=10.635); phan tich ctia BCG.

Tai cau tric Sang tao

50% 22%

Thiét ké lai toan bd quy trinh va ludng céng viéc Xay dung va d6i méi md hinh kinh doanh, san
dé tai dinh hinh cac chiic nang (vi du: tai cau tric pham dé thic day tang trudng (vi du: tao ra
bd phan nhan sy bang cach tich hgp Al vao cac ngudn doanh thu mdi tir cac dich vu Ung dung
quy trinh cét 16i). AI).

Theo nghién cltu ctia BCG, cac cong ty tao ra gia tri ldn

nhat bang AI tap trung 80% khoan dau tu clia ho vao viéc
Tai dinh hinh va Sang tao, véi mot vai quy trinh cot Loi.



~

Tai chinh & cong nghé la cac linh vuc dan dau vé tai thiét ké quy trinh

Ty lé ngudi tham gia khao sat theo tiing nganh cho biét cong ty clia ho dang tai thiét ké quy trinh lam viéc

Trung binh
50%

Tai chinh Cong nghé San xuat Nang lugng Vién thong Tiéu ding Y t& Khé&i nha nudc
/Tién ich /Ban &

Ngudn: Al tai Noi Lam Viéc, 2025; phan tich clia BCG.
Luu y: Chi hién thi cac nganh c6 hon 350 ngudi tham gia khao sat.



Cac cong ty tai thiét ké quy trinh lam viéc dau tu nhiéu han vao viéc

chuyén doi con ngudi -

Cac cong ty dang tai thiét quy trinh va chiic ning vdi Al..

C6 su dao tao phu hgp
Ty lé nhan vién da dugc
dao tao nang cao ky
nang tu 5 gid trd lén

49%

+18pp
67%

Tang cudng ho trg
Ty &€ nhan vién nhan
dudc su hd trg manh
meé tu lanh dao

+19 pp
59%

Theo déi hiéu qua
ctia AI t8t hon

Ty lé nhan vién nhan
thay gia tri do Al tao
ra vé mat tai chinh

+23pp
59%

B Nhan vién trong cac cong ty chi tap trung vao viéc trién khai cong cu AI*

Nguén: Al at Work, 2025; Phan tich ctia BCG.

Luu y: Dt liéu chi phan anh nhiing ngudi st dung Al trong cong viéc, kh6ng bao gém nhing ngudi chi dung Al tai nha.

1Cong ty chi thuyc hién trién khai cdng cu Al c6 sén (Deploy only) (s6 mau = 1.830).

va diéu dé mang lai hiéu qua ro rét.

Két qua la, nhan vién cta ho...

Tiét kiém nhiéu thai
gian haon
Ty é tiét kiém dudc

0,
nhiéu hon 1 gi¢/ngay 55%

Chuyén ddi né luc sang
cac nhiém vu chién ludc
Ty lé cho rang day la mot
trong 3 tac déng hang
dau cla GenAl

44%

Cho rang Al glup duara
quyet dmh tot hon

Ty L& tin rang cdng ty sé
dua ra quyét dinh ding
dan hon nhd vao dit liéu

76%

89%

B Nhan vién trong cac cong ty dang tai thiét quy trinh [am viéc

2Cong ty dang thuc hién mot so hoat dong thiét k& lai quy trinh lam viéc toan dién (Reshape) hodc sang tao mé hinh kinh doanh mdi dya trén AI (Invent).

Coéng ty cling c6 thé dang trién khai cong cu Al (Deploy) (s6 mau = 5.350).

+2 6 pp

+9pp

+13pp



Nhan vién & cac cong ty
dang tai thiét quy trinh
la nhém cam thay dé bi
mat viéc nhat — cang

nhan manh su can thiét
ctia truyén thong roé rang
va dao tao nang cao ky
nang phu hgp.

TV 1& ngudi tra 13i tin rang cong viéc clia ho chic chan
hoac cd kha nang bién mat hoan toan trong vong mugi
nam tgi

+12pp
Xy 2 . : Nhan vién trong cong Nhan vién trong
S @ e dren e ty chi tap trung trién cong ty tai thiét quy
khai cong cut trinh vai AL

Ngudn: Al at Work, 2025 (s6 mau = 10.365); Phan tich clia BCG.

1 Cong ty chi thuc hién trién khai cong cu Al cé san (Deploy only) (s& mau = 2.551).

2 Cong ty dang thuic hién mot s6 hoat dong thiét ké lai quy trinh [am viéc toan dién hodc sang tao md hinh kinh doanh mdéi dya trén Al Cong ty
cling c6 thé dang trién khai cdng cu Al (s6 mau = 6.450).



AI Agent: Pay hiia hen, nhung chua dudc
trien khai rong rai.



AI Agent van dang & giai doan sd khai: Chi 13% ngudi tham gia khao sat
thay ching trong quy trinh lam viéc

Nhan vién nhan thay tiém ning, nhung chua hiéu rd vé AI Agent Hau hét cac cong ty van dang trong giai doan thif nghiém

o cho riing AT agent s& Phan tram s6 ngudi dudc hoi ndi rang Al agent:
7 7 / trd nén quan trong
0 trong 3 - 5 nam tai

31% 56%

Nhung

r o o Chua dugc trién khai?
hiéu ro vé Al agent , A . . . T .
o g Dang thu nghiém, trong cac du an, hoac co su giam sat ctia con ngudi

M Da dudgc tich hgp vao cac quy trinh lam viéc rong hon

Ngu3n: Al tai ngi lam viéc, 2025 (n=10.370); Phan tich cGia BCG.
Bao gbm cac cau tra l6i khdng chéic chén.



Brazil, An Do, Tay Ban Nha va Hoa Ky dang dan dau viéc sif dung AI agent

Ty lé ngudi dudc hoi cho biét cong ty ctia ho dang tich hdp cac Al agent vao quy trinh lam viéc

Trung | binh
S e T T T T = toan cau
13%
17%
15%
13%
7%

Brazil An Db Tay Ban Blc Nam Trung Y Phap Nhat Ban

18%

B Cac nudc Nam Ban Cau

Ngu3n: Al tai ngi lam viéc, 2025 (n=10.635); Phan tich clia BCG. , X . , "
Luu y: Chir "n" tuong Ung véi cac thong sé khao sat theo tiing quéc gia. I Céc nudc Bac Ban Cau



Ba mai lo ngai hang dau vé cac hé thong Al

Thiéu su giam sat
cuia con ngudi,
trach nhiém giai
trinh khong ro rang
va nguy cd thién vi -
cac nhan vién dang
canh bao vé

Al agent

Cac quyét dinh dudc dua ra ma khong c6 su giam sat clia con ngudi 46%

Trach nhiém khong r6 rang khi xay ra sai sot

Thién vi hodc su ddi xif khong cong bang 329%

Ngudn: Al tai noi lam viéc, 2025 (n=10.635); Phan tich clia BCG.



Khi nhan vién tré
nén quen thuoc
hon vai Al agent,
ho sé nhin nhan

ching nhu mot
cong cu gia tri

6'.

thay vi mot moi
de doa

Nhan vién dang xem Al agent la...

...Mdt cdng cu cb thé hd trg - 25%
va cong tac vdi ngudi lao +46 pp

dong 71%

...M&t méi de doa tiém - 16%

tang ddi véi cong viéc -14 pp
cua ho 29,

B Nhan vién da biét dén Al agent, Nhan vién hiéu ro vé cac Al agent
nhung khéng chac chan veé viéc va c6 thé giai thich cach chung
chung thuc su lam gj 2 hoat dong 2

NguBn: Al tai ngi lam viéc, 2025 (n=10.635); Phan tich ctia BCG.
n=3,459.n=1,436.



Chién ludc ting phé cho cac nha lanh dao

1

Puing danh gia thap
tAm quan trong cla
dao tao. Hay cam két
muic do dau tu, thoi
gian va su ho trg tu
lanh dao phu hagp.

2

Hay theo doi gia tri
ma ban dang tao ra
v8i cac cai tién ti Al
vé nang suat, chat
lugng va su hai long
cla nhan vién.

3

PAu tu vao con ngudi
dé tai thiét quy trinh
lam viéc va khai pha
gia tri cua Al.

Hay du doan tac dong
cua Al tdi cong viéc,
ngudi lao dong va
ngudn luc. Xay dung
nang luc dao tao va tai
dao tao dé ho trg viéc
trién khai nguén luc
hi€u qua.

i

Thu nghiém cac Al
agent mot cach
nghiém ngat dé day
nhanh qua trinh tich
lGy kinh nghiém. Theo
doi tac dong va ruiro
tiém an thdng qua
viéc thi nghiém A/B.
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